Kenya Drought Response Programme

AAIK Management Response 
The evaluation of the Kenya Drought Response Programme (KDRP) was conducted in April 2012 by Integrity Research. The TOR for the evaluation was developed in collaboration with ActionAid International UK, ActionAid International Kenya (AAIK) and the International Emergencies and Crises Team (IECT). 
The interim evaluation report produced as an output of the work done by Integrity Research summarised the following findings:
1) Re-visit the plan, undertake updated situational analysis & work towards following an adjusted implementation plan;

2) Increase M&E efforts;

3) Conduct a baseline for the second phase;

4) Provide M&E training;

5) Strengthen roles and responsibilities;

6) Train new staff at LRP level – they are your core beneficiaries;

7) Enhance programme approach;

8) Build National EFAST team / prepare;

9) Improve knowledge management and information sharing;

10) Improve communication from HQ to LRP.

Both IECT and AAIK colleagues concerned with the implementation of the KDRP initiative have taken time to read through the report, extensively discuss and reflect on the findings and offer the following joint management response which is also informed by a recent meeting with a representative of Integrity Research who is directly involved with the process. 
Specifics Leading to the Development of the Management Response:
ActionAid Kenya undertook a Specific Objective Accountability Team (SOAT as per AAIK CSP objectives) meeting on the 28th and 29th of July 2012 at which the Integrity Research evaluation report was discussed at length. There were specific issues that were communicated directly to the Consultant. The long term recommendations were considered and below are the decisions and actions that were taken to address matters that were raised by the evaluation report;

The management report as per the issues that were raised by the consultant are as follows;
1 Re-visit the plan; undertake updated situational analysis & work towards following an adjusted implementation plan;

During the SOAT meeting, it was agreed that there was need to revisit the KDRP plan and contextualize it with the experience that was gained so far in the period of implementation. There was also need for the re-alignment of the plan with the CSP objectives. The team agreed with recommendation that KDRP plan be revisited and recommendations made on the magnitude and the reach of the project. AAIK has thus done a proposed revised plan for consideration and possible approval (see attached). In particular, all donor projects that constitute the KDRP will be analysed based on their contributions to coping with drought and resilience building. And when the context changes, the donors will be informed accordingly. 
2, 3 & 4 Increase M&E efforts; Conduct a baseline for the second phase and M&E training
AAIK has been deliberately strengthening its M&E capacity in the country especially with the launch of the new CSP. There is now a dedicated M&E person looking at the KDRP.

The Affiliate is committed to conducting baselines for all the projects that constitute KDRP, and these will inform the second phase. In the older LRPs (e.g. Kongelai and Tangulbei), there is ongoing reconstruction of baseline data. In the new LRPs (e.g. Marafa and Elangata Wuas) baselines have also been established. Relevant M&E trainings targeting the entire KDRP team are also being undertaken to strengthen this aspect of the programme.IECT and other support will be solicited as necessary.
The suggestion by John Abuya to undertake a longitudinal study to track impact is being highly considered within the current M&E restructuring that is ongoing in the country. 

5 Strengthen roles and responsibilities;

AAIK has been working on strengthening roles and responsibilities in the delivery of KDRP which includes all LRP managers. This is reflected in the current staff list for the KDRP as follows:  Programme Manager; Programme Accountant; Monitoring and Evaluation Officer; Field Officer, Wenje LRP; Field Officer, Marafa LRP; Field Officer, Elangata Wuas LRP; Field Officer, Makima LRP; Field Officer, Sericho LRP; Field Officer, Tangulbei LRP; Field Officer, Kongelai LRP; Communications Assistant; Technical Advisor, ERRB; Communications Manager.
The AAIK Country Director clarified that all the staff mentioned except the Technical Advisor and Communications Manager are fully dedicated to the KDRP.  Consistent with our resolve to pursue a programme approach to implementation of our CSP, The two have been included because of their overall role in the implementation of our Strategic Objective 4 – Emergency Response and Resilience Building and the overall documentation and communication of our interventions and the changes we are able to make. 

The Technical Advisor will therefore continue to support the Country Director at the Oversight Group meetings, provide technical support to the KDRP and also maintain close links with colleagues at the IECT level.

The Communications Manager will also remain our official communications point person for matters that have to do with the KDRP and will be supported by the Communications Assistant who will be more involved with the day to day operations and collection and documentation of stories etc. 

A new Programme Manager is now in post. The Technical Advisor and Programme Manager will report to the AAIK Head of Programme and Policy.
We have also deliberately ensured the role of LRP managers in charge of the respective project locations to be fully involved with the implementation of activities to the extent possible. This is to ensure full ownership and sustainability after the official life of the project.   
6 Train new staff at LRP level   & 8 Build National EFAST team / prepare;

AAIK had noted that while carrying out the interventions, there were many challenges that the LRPS faced which are partly attributed to lack of adequate preparedness plans. The evaluation also noted the need for training of new staff. We welcome this observation by integrity Research and AAIK with support from IECT and the Nairobi Hub of the International Secretariat has prepared a training programme that will also include basic disaster preparedness & response training that will build a national EFAST team. It is worth noting that 3 staff underwent EFAST training in 2011.
The trainings are expected to increase capacity of the LRP staff in disaster preparedness and response. 

The expected outcomes are

· Development of the LRP and National disaster Preparedness Plan

· Development of hazard (election violence) contingency plan
7 Enhance programme approach;

This point is consistent with AAI beliefs and practice. AAIK has been advocating the use of a Programme approach to delivering on our mission objectives especially in ensuring the effective delivery and management of donor funded projects. This has been useful in generating documents and reports that have been shared widely. The KDRP as a model framework for Kenya that has been used extensively to raise funds as it provides the background, context and justification in leveraging for funds from donors. The challenge however has been in reporting to donors who still require individualized reports instead of one report that serves all. AAK is placing efforts to orient staff and influence donors to look at their projects in terms of contribution to the overall objective of KDRP ie building the resilience of vulnerable communities to cope with the impacts of drought. This means placing vulnerability reduction at the centre of the programme approach..
9. Improve knowledge management and information sharing; 10. Improve communication from HQ to LRP.

The information sharing and knowledge management aspect is an area that AAIK will need to strengthen. In terms of communication between our Nairobi office and the LRPs, there has been marked improvement and this will continue to be strengthened. However the use of HIVE will need to be strengthened as AAIK has been trying to advocate the LRPs to increasing use the HIVE as a resource. There is also a need to improve on lines of communication and information between AAIK and IECT given the comparative advantage that exists in the two entities so that our targeted audiences are better informed.
AAIK has also been using the website in sharing information and encourages regular visit to the site for more updates.

The Oversight Group meeting is a useful forum that allows sharing of updates on the programme and provides guidance and allows for key decision making. It keeps programme moving forward. 
CONCLUSION: This management response has been agreed by IECT (Head and International Programme Manager, Africa and the Americas) and AAIK (Country Director)
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