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The Reflection-Action participatory
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Overview of the steps involved in implementing
the WLCBP approach
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Setting up your team and

engaging with the community
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Establishing a Women’s Protection Committee
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disabilities, older women, single mothers, widows, women with different literacy levels, etc.
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The following questions can help to determine whether an existing group can appropriately func:
tion as a Women’s Protection Committee.
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Does the team include people with the following qualities?
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Is there at least one person with each of the following skills/experience?
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Case Study
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topics which might be contentious and difficult to
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0OID0mM 000 OO0 MmO The first step in engaging

with the community was to form women'’s circles.
Inviting women to a safe space, to attend an activity

Or an awareness raising session is easy in the context
of Jordan. However, having women lead discussions
around sensitive issues related to women’s safety and
wellbeing is trickier. We were transparent and honest
with WPAGs in telling them that we’re tackling sensitive
issues such as early marriage and changing gender
norms, and that it needs courage to take on this role.”
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000 O 00MIFWe should be thinking about their personal
safety and how this will affect them in their lives. [...]

In our attempt to further give voice to the women in
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these circles, they elected one representative from each
circle to attend the monthly planning meeting between
ActionAid and its local partner, to decide on the themes
of awareness raising sessions and tailored activities in
the safe spaces.”
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000000 want to thank AA for providing this safe zone
for us. It is good to have a place to pray and a place

for our children. Most other agencies don’t offer these
services. We are applying what we learn with other
women and groups in our communities. We are even
inviting others to come along to take the sessions. [...]
Most sessions have been on women’s empowerment,
sexual assault, child protection. We would like more
sessions on personal hygiene, unemployment, women’s
empowerment and the concept of freedom and
discrimination between females and males.”
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[MOMOO0M'Some sessions were scheduled for midday
and some [women] turned up at five o’clock, because
their husbands prevented them from going out. Also,
there are women who are living far away from the
centre.”
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to face their communities. We should work with them
individually to empower them and then find a way to
integrate them, to help them feel as though they are
part of the community. [...] We also targeted those who
have been abused, and widows as well.”[I000 000 OO0
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Organising an inception workshop
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Members may benefit from capacity building on + 0 0MD000MO0moanon
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+ [ river could be used to help you plan and share the flow of your workshop. It could also be used to help
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them when they come to use them in the community. You may find that there are tools that the group find
particularly helpful and others that they don’t like. Be flexible and allow for changes.
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different institutions (e.g., states, armed groups, humanitarian actors, communities, families and individuals).
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workshop focusing on community-based protection, including basic principles definitions and approaches.




Deciding where, and with whom, to work
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women and girls from different groups are included in the participatory research process at every stage.

women from an existing Reflection-Action circle, then most of the participatory research can be carried
out within the group (or series of groups who come together at key moments to share findings and plan
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community (perhaps Reflection-Action circles) to carry out participatory research. This might look different in
different locations.

Women Leaders learning the circle of influence tool as part of the ActionAid Arab Region and ActionAid UK training on the Women-Led
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are the most marginalised women and girls. Reflection-
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process? Be flexible and adapt these indicators
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Documenting your findings
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« Okommunity map could be used to identify which areas of the community have been most affected by [I
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+ [Olmatrix could be used to show those affected by the crisis, disaggregated by age, sex and other important
criteria (ethnicity, disability, race, sexuality, etc.) This would show who has been severely affected / slightly
affected / not affected, etc. See the example on the page below.
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Facilitator’s Note
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make your analysis more specific.
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https://actionaid.org/sites/default/files/publications/2019%20-AA-WLCBP-Manual-A4-digital-v4.pdf

Carrying out a women-led community-

based protection risk analysis
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Starting your women-led community
based protection risk analysis
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Planning for safe and effective
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to identify personal stories of harm. This can affect
confidentiality and result in re-traumatisation.
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Identifying protection problems
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This section describes how to identify the protection problems affecting women and girls in the community.

and girls in the community, including the Reflection-Action circles.
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affected by the tsunami of September 2018.

Facilitator’s Note
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This table will be filled progressively as you conduct your protection analysis in a series of steps, following the
guidelines described in the next five sections.
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Analysing protection problems
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This section looks at how to analyse causes and consequences of the key protection problems affecting
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+ Mixed groups: participants will bring different perspectives to the analysis, those with more experience or
confidence may be able to support the others.
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What protection strategies are employed by
women and girls?
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This section looks at how to analyse causes and consequences of the key protection problems affecting
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What protection services are available?
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Score 0-3, depending on the level of

access group members have to this
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What actors and institutions are involved
in protection?
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This section looks at how to identify and assess the different actors and institutions involved in protection in the
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Sharmin Akhter Rina who is Psycho Social Support officer in women friendly space run by ActionAid. Cox’s Bazar, Bangladesh
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Facilitator’s Note

0 000N MO0 MOmMmoO00moooma

000 DOMINODOmOo0mMmoo0moo 0Ono00MOMOmOMDMO0OD0MD A0 OO0 IO OM MOMO0Mo0On M OM M MoOn oMo Mmoom
0 000MDMIMOODoDOMINMOMmMOmMOmO0MO0000MOIDOODMM ONOMO0mO0mOMmO0mMImo0 0 o000 0 im0 000 0 o

aomoo
O0Moomomo or have the potential to fill a gap in provision, but do
0MOMO0D DOMDMD 0ODOOmINO0 DmO0M0 Mmoo 0m I0D0IDOID DImo0unoo 0 Doum

OO MO0 N OMDOnO0m OmMmOm oM M MO0n D Onmo o 000 D0Miehapatti diagramID MO0 M MIDOIOOMONOOO0MOO0

000 O O0MDmO0mMO0o00dnmoO0MNOODONM DOD0Omo o between your group and the different actors and
Reflection-Action circles, from the humanitarian needs UMD 000D MID MmO m OImm oo om0 0inoanooo

0000000 000D MO000MO0MD0 D MOOMnom MOManooo QID00DMO00MIMINODM 0MDDIDIOmDoDm M mom mo

Sub-Clusters, you may find that local organisations MOMNDOIDNDILDDOIDLINLDOMNOMINID 000nom

OMMOMIDMOO0DONMO DOn0MO00MDMo000M Mmoo work or who are influential and who you would

MOOIMONOOm OMmMOOn Mo 0MO0 MO M INo000Omm MO0Om 0MmM 0MIIMotmm oM 00MINO0M omoo

I0MmMmMODmMO0mOOn00MO0MIDO00Mo00mmooaa

000IDIMOMIOOMo00M0mmoooa MmOmOo0mm M0mMOMMD0MO0MNOnO00M IMODo0 DOmna

On plenary, hold a brainstorming session to define there a disconnect or even conflict between certain
OO MO 0 MO M MmO 0 O OO i 0 00m 00 MO0 om0 actors and organisations that makes it difficult for
0O D00 ODION0MOMIO0IINOmO0 0 00000 them to work together effectively?

000000000 DMMIDINIMODIMI0MI0NINDIND  §QOo00 OO0OD0MO0OD00mom
M0protection services mapINNMMIO MOMNMOD  non inmometors and institutions matrixMODMOMO M

HmOmonmoommao MOD00MMODMIND D DO0m000I0000M0manoon
000 0OmMom mMhMmDomoiMOmo0mnoomanoomo oo MOOMONOON00MO0 MmO IDMID ID0ODMO 00000

0 00D ImOANInOmo i DI0armhnoom domoo 00MOMONNO000D MO0 0MoMmo0m000m o0 mom o

O0MONODOMO0INO0 M 0000 MMmOmmon 000MO0 DOMIDOm OmDo

000 D0MDO0MO0MDOMOMDoODhone d00ON000 0mm
you might include those that are most influential in
your community, offer the most important services,

OO0 00 0MDDODODMMOOnomO0mMObmM DIDODomO 0Ono
0moomomo m

00MOmMO00NOMMOnOo 00T

0 000D0MmMO00 | 0 0MO0MmDOoOonoo 0 00MOnOoma 0 DOmooa 00000 0 000000000
000000 mMmMOmmm Omomo 0o O0DIINNODDNONO0| 000000000000 | ODMOODoo O 00
institution offer? O000D00mMOma oooooo services offered
ooomooo 0000 mmmomom
MOMmOonoo
0 O 0D 00 0o 0 m
0 00 IMNn0Mm onom

0 DM MNmOmMmOmom



O00000D0O00MINMODMOON0MO0mMmOmoMm 001n0m mom

0 IDIMOmmon 00mommomo 0ooooo 0 00000000caa Ooomoo 0 0000Mmomm 0IMmOoamon
0momo 0mmooag 0 O0000md O DOOomoo O0omooa
0O0mom

O00000MO0MOm

+ 00 actors and institutions matrix(IIOOMOOO0IDOOTMOMODOODIDO0MMOOODI D OOD0MO0DODNO00MOmMmOnooa
OO OO

« [O[kthapatti diagram(iitircles of influencelllIMNMNIMNOIOOINMNOOMMONOOOMONOCOMOMOM O00MO0ODmMOooa
and the different actors and institutions.

Case Study

00MOOOOMOmMAOmM O000Mmmoooom

MINOmMmoO0 DOWmmomOmMmomon 0Mo000O0mo000mon DomooodninommomOomoo0MMO D 00omoom 00000 000
introduced to the participants and used to define community-led actions to reduce the threats and vulnerabilities.
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Developing an action plan
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plans should also include local and ultimately, national-level advocacy, lobbying and influencing efforts.
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Also, it is essential that the findings on which the action plan will be based are validated by the relevant community.
It is therefore important to be transparent, agree on how to share findings appropriately (i.e., removing sensitive
MO OO00mi MM 0mMiMOMMOMOINO0IDON 00OD0M 00000 OMO00 0IMIDMOD MO00DDIM DomidmooM mMommom
000000000 O O 3 (o C (o

0 0M0MIMOMDOmEmo 0omMm 0M0o0MmMOmMmO0 MmO 00 M 0000 0000 m

00MOMONIDOmMOD 0MMOCODM 0ON00 MODOMIDMOMOD 0 00IDMOONOMMO0OMDM DOM DODIMOD 00 0OOIDD ID0M DO0MOCOODMODDMOD 0 00IIMIDOODMD 0O0IDOD0mMmo00om
based violence in refugee camps in Cox’s Bazar, Bangladesh.
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Protection solutions: community-based

protection mechanisms
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Safe spaces
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they can work together to build rights awareness and define and respond to their own protection needs. The
safe space should be accessible to women and girls from all parts of the affected community, including the
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Facilitator’s Note

The Reflection-Action circle as a safe
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identified meets all criteria and is suitable for all the

those displaced and affected by Cyclone Idai.
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have some analysis of the different safe spaces available.

0 0OIDNmMOMMOMO00MOmmooon
0 DO0MmMOOmMOanimommooooimo 0moo0 D mMODOm 0O OO0 m o MOmM 00000000

000 D0MDNONOMOMmMO0O000NONO00M 00MNmMO00000M 00000 ideal school toollNOMNCMOOMNOOMDOOCOOMD I0O
IIO0IDDMMODODIIDImMOOMMOmMOCODOMDO bOLOD 000D DODIMDMOIMIO0D0ODD00O0M DOOD0ODmoMmmMInomog
0MiDODDMOm 00ODN0MmMOOMINMONMnOMOmM 00 MOmMmMO0mMO0DmMONMT M DON0mM Mo MOOMOMO0mo0m Dmpo00nmm
[IOno0 WoMmbom DMONmMO0DIN0DmMmOnoanoomomao m

000 00MmMNO00MIMOM0MINo000MO0mOo0MO00Mo0M00TIMO0MIeeommunity mapINIOTINOOMOM 00MMO0M
U0Imoooombo0mmodnoim MidMMMNmm 000D IDDIMO0Mo00MOMODMOMDOO0 MLOoImOmooOmImoana
MIDmMOoDO0OmoMOoOnmom MAnanoimon DOMOIOm 00 00ONOIDDmMMO0IMO00O00M OO0 M0MIDM I O0mMmom
0MoM IINMOODMIMINOIDDODMO0MOOn D000 MMOdu 0 mommobanoo0 0mm oo m 00 OO Omm 00nmo

000 000MO00MONOM0MmMO000MOmMO000M00MO0MMO0MHaily activity chartID MO ONODMDINON DOOD0IDOMO
0000MO0Im 00ODmMmoo0mnomommof00MO0IN0MOONMUONON DO0DMIODNOM 0MOMDMOmom 00 0o DO0Mmomamnao
00ooom 000 MOMIMMOO0DMONDON DOMON0IMMOMO0mooo0ooo

000 00N mMOMMmMOO0000nINO0MO0MmMO0000000M00MIO0Minatrix MOMDOMOO0MOMO O0DMO0MOMO0nan
MODOMOMOOOMDONOMO0 MO 0MIMINMOMOO00 00NN DM MDO0000ON dMDOmOIDOMmOMOOIMDOmO0 mommoon
MOIDMDOD0O0IDIDID MO D 00IDO MO 000M MO MOCOD MD D0 MDD D IMD MDD DOONC MWD 00MDIDo0nmoo
000000 IDMO000MIDO00IMOODIDOmMo0 MoMmOoan

I
0 0ODOmMOm 0mmo 0 0momooooo 0IDO000DMmMOO0O0MO | 000 DOMDIDO0O0DMOOo0 N
O

OO0 00ON00N0D0DmMOmMODM 0MO000OVou may already have identified key women’s organisations and services for
O0MMo0MOnoOn MO 000 MOMOomiOom 00 0mOM MIDO0 NN N Domo0 MO M MOON 0o Mmo0o0n 0000 Momoam
O00MOmMmM O OMO00000MMOOnmDoID0MmMOCMo0dD MODMOMo 000D DOOD00D0MOM M mMO0000dDOD000namo
0000000 MOD0MmOoanmmoID0MmOCM D MO0D0mo0000MOMmMOmO0 M O000MOMMDO0 M MO0 MO0no0mImoo oo
identified?

000 000000 0IMNNO00O00000000M 000000 00NMoImO0000000M000D0MmMO 00000 MO000M 0MOmMoD 0mmma
000noooo00m DO0000mo 0MODO0M@mMOOD M mMO0mMO0M MOMmMO0mMmOoFm 00 MDO0MD 0 MON000M0Msuggestion
boxllIlcommunity scorecardl] MIINOIMNOO0INMOOOMONOODCOMNOMOMOMDMOOO00MIDOMODMOO0MONOM
MOO0MOOmMmO0Canoo0mOnOmo D 0IMoMmoooon

OO0 0MmMO000MO000IIMN O0MO000MMIIDOMO MO0 OMO00ODmMOM M D0mM O 00MDOmMooo0mo0moooo
identified will meet your needs. Review the list together with the women and add to it if needed. You could
0M0MO0OD0Eard sort prioritisation toollIIIINIININOM DOMMN 00OD0IDOCOCODOC DOMINIMMIM MO0 Mmoo
difficult to find a location that meets all the criteria.

Documenting your findings

+ Make sure that your graphics (matrix, etc.) are copied on flipcharts and/or in your notebooks for future
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Psychosocial support (PSS)
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+ Discuss the term ‘wellbeing’ (find a local
I000MOn oD 0OmmoOmMmO00MmMm o0 M 0Mo0MmO 00
possible). Give a brief definition if needed.
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Bangladesh. She reflects on her distressing experiences
and the difference the programmes have made to her
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“My mother-in-law and brother-in-law were both shot in
crossfire when we fled the violence in Myanmar. Our time
in Myanmar was really insecure; we never knew what was
about to happen. It was unsafe for any girls in the house;
the army would rape and sexually harass women. We
were really scared about that. There was firing, bombs,
missiles, it was a war. We felt so unsafe.
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explore and map the breadth of different needs
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to those affected by crisis events.

In Myanmar, we were so silent. We couldn’t talk. But here
| have involvement, | can talk to staff, and to other girls

in the women’s safe space. We are doing drama and
talking about issues of child marriage. Before, we couldn’t
move. We had no freedom. Here, we can go outside; | am
enjoying the freedom that | have only just found. And it’s
up to me to help other girls keep that freedom, because
it is so important. When we talk to the men about this
kind of information, they learn, they understand | am very
happy here. | have my own space. It has changed me in
my heart”.
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Changing gender norms
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understand how gender norms impact them differently.
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« What harmful gender norms have you identified?
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» Circles of Influence Model
+ Community Map

- Safety Walk
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+ Daily Clock

+ Body Map

+ Access and Control Matrix
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Promoting formal representation of women
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Do no harm and safeguarding
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Risks of abuse and exploitation rise significantly in a humanitarian crisis context. To avoid taking power away
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‘identified’ through the work of the team.
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individual because of a failure to respect confidentiality
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Referral pathways
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In an emergency response context, cash transfers can play a significant role in women'’s protection, facilitating
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ActionAid identifies 3 potential protection related outcomes as a result of assistance provided through cash™
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ActionAid Haiti flooding response project.

O0PRlease refer to the CaLP Network on https://www.calpnetwork.org/themes/sector-specific-cva/protection-and-cash-and-voucher-assistance/ for further information.
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Programmes” on page 9: https://www.actionaid.org.uk/sites/default/files/publications/actionaid_a_feminist_approach_to_cash_transfer_programming.pdf
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protection and livelihoods is new for women, especially
regarding the ways of protecting themselves when

they face danger, and who they can turn to for support.
Protection, and information about it, is crucial, and
women who face violence should find support and be
able to have accessible tools. Moreover, awareness about
unsafe work environments is required for women to be
able to act if they face violence or harassment at work”.




Alliance building
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influence and capacity to make change happen.
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Policy influencing and advocacy
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Women Leaders in Tangulbei Kenya, piloted the Policy Influencing and Advocacy component, and developed an action plan to take steps in
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Is the legal system affordable, fair and accessible?
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+ [Olproblem tree can be used to look at the causes and effects of a particular rights violation and to identify
related policies. The roots would be the causes of the rights violation and the branches would show the effects.
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Monitoring, Evaluation and Learning (MEL)
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This section documents WLCBP in practice, to validate the efficacy of the approach and to provide evidence
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Facilitator’s Note

Remember to introduce the purpose of this exercise, to ensure the evaluation reflects reality as far as possible.
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« Community scorecard

+ Action plan matrix

* Risk assessment matrix
« Buggestion box
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implemented as planned. Social audits look at whether there are differences between the plan and what was
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Sexual Harassment,

An Nex 1 Exploitation & Abuse and

Safeguarding Considerations

Our sector is increasingly aware of the risk of staff, partners and other actors carrying out sexual exploitation
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significantly in the context of a humanitarian crisis. To avoid taking power away from those already at risk, it is
810801 T o A i W 1
0000 MO0 C000CON0MNO0N000000 000

*Before conducting an assessment, all members of the assessment team (including ActionAid staff, partner
staff, community representatives) must read, understand and sign the safeguarding checklist*
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+ Sexual harassment, exploitation, and abuse (SHEA)

« Other safeguarding concerns - child and adult at-risk* abuse and exploitation (*adult at-risk is someone
aged over 18 who, for physical, social, economic, environmental or other factors is more vulnerable to harm)l
carried out by ActionAid staff and other representatives working on our behalf (e.g. partner staff, contractors), or
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Survivors can include anyone we come into contact with through our work (e.g. rights holders, partner staff, AA
staff). We have a commitment to protect anyone who comes into contact with ActionAid from sexual harassment,
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O0MO00mMOD OMONme.g. theft or coercion (more likely to affect adults)

Modern Slavery and Human Trafficking (there is a specific ActionAid policy on modern slavery and human
trafficking, separate from safeguarding and SHEA policies) e.g. coercion and recruitment under false pretences,
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Sexual abuse: definitiond

“The actual or threatened physical intrusion of a sexual
nature, whether by force or under unequal or coercive
conditions” M 00MININD 0ODMIDD DONONODDO0MDM M
MO0Onomo 0MoOno0mmooCmMoOnmonoanma

000000000000 000

+ Unwanted conduct of a sexual nature

* Anyone can experience it

- It can be persistent behaviour or a ‘one off’
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- Verbal (e.g., offensive phone-calls, jokes)
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sexual purposes, including, but not limited to, profiting
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MIMOOO0DO0MINONOMONO0MOm (Secretary General’s
Bulletin, 2003) e.g making a job conditional on having
sex with an AA staff member; asking a community
member to exchange sex for aid, e.g being put on a
distribution list.
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know they have the right to raise concerns about ActionAid. Be prepared to offer options for getting support
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* Provide the name, role and organisation of the interviewer
+ Give a brief explanation of the exercise and how the shared information will be used
+ Inform participants that participation is voluntary

+ Assure people that confidentiality will be maintained UNLESS AA staff or representatives become
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* Provide details of complaint and feedback mechanisms, including routes independent of ActionAid.

+ Ask if anyone has any questions before you start and remind them that they can ask questions throughout
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say. Listen openly and briefly paraphrase what you have been told.

v Wrap up and summarize what the interviewee has disclosed and make sure they confirm that your notes [
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Don’t ¥
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participants’ experiences, avoid forcing people to answer upsetting or retraumatizing questions, and try not to
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® Assume participants have read your introduction; talk to them to confirm they understand it and offer them a
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O000O0ODOONO 0OD0mMoomoooom Pocket Guide: How to support survivors of gender-based

violence when a GBV actor is not available in your area

00000 MM 0onmoo (0 00000000000 @a0
- 0000M00MO0MO00MDOD D0MMOMOMm OO
- 00D IMO00MMOmOmo Report a concern/find out more:
. DMOOIONDO MO0000D o0 M IDONOmOnm 000000 00 MO0 0M000MMOMO000D 0mo
0000000000 0D 0o 0 MOOID 0 00 MO0 0Mo00M MOmoo0 0o
- 0000000 0MO00 D0MID 00 MIDOD 00000 M 0000m 00Mmo00mmon oomnoommmao
M0 00ODODN 0Mm oo 000D OMON0MO MOMOMmoID

« 000000 MINMMOOOnOOOD 000MO0 000000 0 0MONOmO MO0 00O000Mmm



https://www.humanitarianresponse.info/sites/www.humanitarianresponse.info/files/documents/files/gbv_pocket_guide.pdf
https://www.humanitarianresponse.info/sites/www.humanitarianresponse.info/files/documents/files/gbv_pocket_guide.pdf
https://www.humanitarianresponse.info/sites/www.humanitarianresponse.info/files/documents/files/gbv_pocket_guide.pdf
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can help find specialist support for any concern while
protecting confidentiality.
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participants and offer additional support. Even if a
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that it is a significant step to take.

INO0MOODNIMO00O0 0000000000 MO000O000000D000
type of violence or abuse, offer to talk with them
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advise you on how to respond and offer support in
a way which preserves confidentiality and choice.
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processes in place to keep information confidential
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An neX 2 Tools
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protection needs, rights and power and to better understand and plan action on issues that affect them. There
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used as fits best in each situation. The application of various tools will be informed by women’s own experiences,
how they are organised, their pre-existing work and if there are complexities to be considered, such as conflict or
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be adapted to different contexts. We have not,
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Access and control matrix

different resources, and who is denied this.
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0m Ask the participants to identify the different resources
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one resource or type of resource, such as different
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identified. If not, let them debate or vote.
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act as counters, so that it is possible to differentiate
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https://www.reflectionaction.org/tools_and_methods/24/?from=ov
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Action Plan Matrix
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be involved, and to assign a responsible person to lead on that particular action. You can fill this matrix with as many
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Balloons and Stones
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The tool is essentially a kind of forcefield analysis. However, the imagery of balloons and stones is easy for people
to grasp and this makes it more accessible than the very technical sounding ‘forcefield analysis’.
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Once this is finalised you can draw up a detailed
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Body map

violence against women, as well as to explore different skills of women involved in the WLCBP process.
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Chapatti diagram

A chapatti diagram can be used to explore relationships between different things, such as: relative importance,

influence or power of people, organisations or groups.
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Daily activity chart, clock, or calendar
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Documenting Reflection-Action discussions

A critical part of the research process is to document the conversations from the Reflection-Action (R-A) circles.
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Much of the change that we will want to see for participants themselves will be reflected in their discussions in the
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Below is a template that R-A facilitators could fill out at the end of each circle discussion. It can be recorded in a
notebook for later reference, when needed. It should be filled out immediately after the R-A circle meeting.
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Reflection-Action Group:
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NB. If a memorable quote is used, ensure that the participant’s name is included (if they agree).
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« 000000 MONO00MIUnpaid Care Work Resource Guide http://netbox-production.s3.eu-central-1.amazonaws.com/
filer_public/c1/9b/c19b20e7-1777-445c-bb4a-86a0d960f743/ucw_resource_guide_-_2013.pdf



Force field analysis

A force field analysis can be used to identify ‘helpers’ and ‘spoilers’ (people or organisations who can either help
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Gatekeeper tool
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Helping relationships spiderweb
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Maps

Maps are an effective way of presenting local information, problems and opportunities in a clear, visual way. A
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Protection Onion/ Circles of influence tool
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Example of a circles of influence tool from the WLCBP Pilot in Jordan.
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OODraw a circle with the four layers of influence and identify the different groups in each layer that have influence,
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OdQuestions to guide the reflection could be:
+ Which actors do you have access to and influence over?
+ Which actors have a positive or negative influence over the chosen issue?
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+ Which allies do you need to engage the most hard-to-reach actors that have influence on this issue?
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Case Study

Circles of influence tool, Jordan

Women Leaders learning the circle of influence tool as part of the
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Following these conversations, the circles of influence tool
was used to map who has influence, positive or negative
over those specific negative gender norms, to target them
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how to engage with the different layers of influence and
who the main stakeholder and influencer would be, when
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MO0 The sessions were open minding and enriching. | had
never really heard about gender equality but now | have
learnt that the society is, in fact, using gender to impose
roles on women and men. The tools were very clear, so
even if it was a topic | had never learnt before, | found it
easy to grasp the concepts.

The Circles of Influence tool supported my understanding
around what services women could go to in case of
gender-based violence. Before, | thought that a woman
could only go to her family to settle issues with her
husband, without recognising what other means of support
exist within the community. | think more women should

be educated on such topics and use these tools. It is very
important that they learn that gender does not define who
you are, and the roles in the society are not static; they can
change, and they should not be defined by society in such
a negative way.”




Pairwise ranking matrix

A pairwise or preference ranking matrix can be used to compare a set of issues and find out which is the most
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Protection problem tree

A problem tree can be used to explore cause and effect. The various elements of a tree work together as a simple
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Risk assessment matrix
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Risks can be greater in conflict situations, due to the
proximity of armed conflict, breakdown of law and order,
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Develop a risk assessment report. This report identifies
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O Repeat steps 3-6 for each of the key risks identified.
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River tool
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Safety Audit (or Safety Walk):
Women’s Protection Risk Checklist
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Night lighting in public areas Does it exist? Is it turned off at a particular time? Are there dark areas? etc.
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Night lighting at household level: Does it exist? In all households? If electric, is electricity turned off at a
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Overcrowding: Is there space for shelters? Space for fires/kitchens? Sufficient walkways/movement? etc.
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Routes used by women/girls for firewood, water, agriculture, etc: Are they isolated? Are armedl
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Police: Does a police post exist? Is it staffed? Shared with host community? etc.
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camp/community for water, firewood, etc. (See social and mobility map.)
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Wellbeing Flower Tool

Wellbeing is the state of feeling good and being able to function adequately in daily life. It depends on the fulfilment
of many diverse human needs which may have different emphasis between women and men, boys and girls. The
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Ideal School & Ideal Safe Space tool
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achieved. Their priorities are often very different. This
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very helpful in understanding how best to set a safe space
that is most beneficial to all and considers the needs of the
community. As a result, OFASO will use this learning to set
up a safe space and raise awareness on the importance of
women-led community protection, specifically in times of an
emergency.’



Prioritisation Tool (Safe Space)

The checklist, below, could be used to help decide whether the space you have identified will meet your

prioritisation tool to identify the most important criteria, especially if you feel that it is going to be difficult to find a
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Community scorecard
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Flow Chart: Referral Pathways

This is a group exercise to reflect on what steps need to be taken when a certain incident happens. Make sure to
have the official referral pathway provided by the Protection Cluster, as the flow chart should reflect that. If there is
not an official referral pathway, this exercise can help draft one, but always make sure to follow a survivor-centred
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Social Audit

been implemented as planned. Social audits look at whether there are differences between the plan and what was

in a public hearing, where the responsible politicians, government officials or service providers are expected to
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An neX 3 Glossary
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resources, benefits and responsibilities. This concept
recognises that women and men may have different
needs and negotiating power, and that these differences
should be identified and addressed so as to rectify
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Power analysis reveals different forms.
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A network of non-governmental organizations (NGOs),
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full potential. For example, protracted conflict or
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Annex 4 Psychological First Aid (PFA)
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Psychological First Aid (PFA) describes a humane, supportive response to a fellow human being who is suffering and
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you can provide help, find safe/quiet place
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» Help them prioritise urgent needs (what to do first)
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» Avoid alcohol or drugs, caffeine, nicotine
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- Affected people may be able to help each other; bring
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Ethical Dos and Don’ts are offered as guidance to avoid causing further harm to the person, to provide the best care
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confidential, as appropriate
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An n eX 5 Acronyms and abbreviations
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